
Proactive Approach 
to Roofing



Basic Roof Construction
• Roof Deck (Metal, wood, concrete, gypsum, tectum)

• Substrate Boards

• Vapor Barriers

• Roof Insulation (polyisocyanurate, wood fiber, perlite, fiberglass)

• Weatherproofing membrane (EPDM, TPO, Modified, Built Up Roof, 

Shingle)

 Installation methods

 Warranties 
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Installation Methods
• The three most common installation practices are:

 Fully Adhered

 Mechanically Attached

 Ballasted
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Roof Warranties

• Contractor Vs. Manufacturer

• Duration

• No Dollar Limit

• Non-Prorated

• Material/Labor

• Preventative Maintenance 



Roof Warranties



What This All Means…
• Help develop a better RFP/RFQ

• Best roof/design at the best price for your building

- Better building performance

- Lower life cycle costs

- Reduced roof maintenance expenses



Contractor Qualification
• The right contractor is as critical as the right roof system.

• There are markers that will help select your best bidding contractors

 How many years have they been in business?

 Diversity in roof system applications

 Use of Subcontractors for Direct Labor

 Manufacturer Certifications

 Quality recognition

 Separate, Dedicated Service Division



Routine Maintenance and Service
• Proactive vs Reactive Roof Service

 “Roof system maintenance is often the most neglected area of a roof 

management program. It's also the single most important factor (after 

proper installation) for determining the life span and cost of a roof 

system.” -NRCA

• Minor maintenance repairs vs costly roof repairs/replacement

• Proper before and after documentation (online service program)



Routine Maintenance and Service
• Average life-span of unmaintained membrane roof system

 15-20 years

• Average life span of properly maintenance membrane roof system

 20-35 years



Routine Maintenance and Service 



Online Roofing Service Program
• Track repairs as they occur (ETAs, departure)

• Dispatch leaks from tablet, desktop, smart phone

• Before and after photos

• Roof Reports

• Minimize paperwork, headaches, etc. using online software



Online Roofing Service Program 



Service, Service, Service
• Service Vs. Production Crews

• Specialized Service Training

• Communication



For More Information Contact Us:
Boak & Sons Inc.
75 Victoria Road

Youngstown, OH. 44515

Office: 330-793-5646
Fax: 330-793-1999

Website: www.boakandsons.com
Social: @BoakandSons


