Proactive Approach
to Roofing




Basic Roof Construction

- Roof Deck (Metal, wood, concrete, gypsum, tectum)

- Substrate Boards

- Vapor Barriers

- Roof Insulation (polyisocyanurate, wood fiber, perlite, fiberglass)

- Weatherproofing membrane (EPDM, TPO, Modified, Built Up Roof,
Shingle)

+ Installation methods

- Warranties A
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Installation Methods

- The three most common installation practices are:
* Fully Adhered
* Mechanically Attached

- Ballasted
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Installation Methods
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Installation Method
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Roof Warranties

- Contractor Vs. Manufacturer
- Duration

- No Dollar Limit

- Non-Prorated

- Material/Labor

- Preventative Maintenance
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Roof Warranties

Gowen Sear Torar Roorine System WARRANTY
e SAMPLE

DATE OF COMPLETION OF THE CARLISLE TOTAL ROOFING SYSTEM:
DATE OF ACCEPTANCE BY CARLISLE:

Carlisle Rocfing Systems, inc., warmanis 10 the Buidng Owner (Oaner) of the above descrived building, that, subject 10 the tams,
su.ammamnmWﬂmmwﬁnuwwuwwmwmwﬂnﬂmwmulw
Authortzed Roofing spplicator for & penod of () years commencing with he dote of Carlisie’s scceptance of the Carlisie Total Systom InsWiaton
However, in no ewent shall Carlisie’s obligations extend beyond [ ) years subssguant to the dale of substantial completion of the Carlsle Total Roofing
System. Ses below for exact dse of warranty expirstion

ki
|

Tmmrummw-msmmmmuw
y Board, F MF—WMMMEMM?MB“MWM&M“MMWM
in this installation

TERMS, CONDITIONS, LIMITATIONS

1 m:mwmcmmmmmnmmsmummmunywnmmTwmwmm
send written notce of a look to Carlisie’s Warmanty Services Deperiment o1 the address el forth at the botiom of thes warranty, By sa notéying Carlisie,
Owner sutharizes Carlsle of s designee 1 investigate the causs of the lesk. Should the investigation reveal the cause of the lesk 1o be culside
SC0pe of this Warranty, investigation and répair Costs for this senvica shall be paid by the Ownar

2 lmmm&mmmmu&qxﬁm:“nmﬁuﬂuﬂm&mhmu-ukm!lp:lmc:m

ol Mmﬂm.mmw-mmuimmucmmmd he leak.

3 mmnmwlmuWIuwwsm Carlisle determinas thal any of the following hes occurred
(@) Tre Carisle Total Roofing Syssem is by nat bt not limited 1o, Bghtning, fire, Insect infestations, earhquake,
mmmlmnmup-mwd( )mumwmmmmm—:mmu
(&) n-c-mrmmmﬁm&m.- by any of negligent scts. misuse, sbuse, vandsfism, ovil discbedience. or the
{c) mumwmmm.wwmn‘uwm‘m.m.WWuummm

{d)  Ackds, cils, hesmiul chemicals and the ke come in contact with the Carfisle Total Roofing System and cause & lesk, O otherwise damage the

Systen
4. This Waranty shall be null ang void # any of the folowing shall oo
(8) I, aher instsllation of the Carfisle Total Roofing System by a Carisle Authorized Roofing Applicstor theve are any slsrafions or repars made on of
through tha roof or objects such 8s, but not kmied 10, structures, fludures, or uslities are placed UPon of attached 10 the ool without first obtsining
authonzation ¥om Carliska; of

writian
(b) Fadure by the Owner 1o use cane in wng the roof, said ma o include, but not be lmited o, those items ksted on
. . Coilrs Coro & Mastsnancs omalon sheet hichaccomgaries e Worae, T T T B OAK
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What This All Means...

- Help develop a better RFP/RFQ

- Best roof/design at the best price for your building
- Better building performance
- Lower life cycle costs

- Reduced roof maintenance expenses
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Contractor Qualification

- The right contractor is as critical as the right roof system.

- There are markers that will help select your best bidding contractors
- How many years have they been in business?
+ Diversity in roof system applications
+ Use of Subcontractors for Direct Labor

« Manufacturer Certifications

* Quality recognition

+ Separate, Dedicated Service Division A
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Routine Maintenance and Service

- Proactive vs Reactive Roof Service

* “Roof system maintenance is often the most neglected area of a roof
management program. It's also the single most important factor (after
proper installation) for determining the life span and cost of a roof

system.” -NRCA
- Minor maintenance repairs vs costly roof repairs/replacement

- Proper before and after documentation (online service program)

N
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Routine Maintenance and Service

- Average life-span of unmaintained membrane roof system

+ 15-20 years

- Average life span of properly maintenance membrane roof system

+ 20-35 years

N

BOAK

& SONS-




Routine Maintenance and Service
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Online Roofing Service Program

- Track repairs as they occur (ETAs, departure)

- Dispatch leaks from tablet, desktop, smart phone
- Before and after photos

- Roof Reports

- Minimize paperwork, headaches, etc. using online software

N
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Online Roofing Service Program

ABC Property Management > Corporate Headquarters SIRCIEIImgE

s CES

w

e

FresN

Corporate Headquarters  Tax Group: none CHANGE LOGO
15001 Nerthridge Dr 1D Status: Budget Matrix: Yes
Chantilly, VT 20151 Account Manager(s):
Grade: [NONE]
Property Type: [NONE]
Source/Lead @ : [NONE) DELETE IMAGE AR
2dd new contact EDITAERIAL&
Linus SECTION OUTLINES
Van Pelt PLOT DEFICIENCIES
Site
Manager
p:{800)
588-2300
Ivanpelt@blueblanket.com
ABC Pr Management  ACCount Manager: . -
2708 South Rochester Road  Dave Demo
Rochester Mlly, MI 28307
Charfie Brown DanMint
President 5 Manag
P3O0} 588-7300 vt o Property Management
b omerdatC com na-namm.umo -mm
DILETE LOGO
ADD AERIAL
—_—
m Notes Actirities  Opgortunities  Service I Portal Users I Verdors Groups  AdmiaNotes O
Total Properties 70 ASS 3 Plrev 04 CORTTY
EatFieiss
[ Property & | Merge Progerties
0 Propety Addrens Group Location F<] $Q8  Grade
O sxptaee 1316 N Long ¢ Chicago  Saitsbury, NC 20144 2 8
O  AcvancedSclar 2100 Northwes: 2152 Avenue Fort Laudercale. FL o o
O  ames TS0 Nertheest 4200 Sereet Miand FL 23184 #7
0O aniesrnt 250 Main St Woodstod, & 80058 23 0o
O Actares Warehcuse 1425 Lake Avercs Woodstook, & 0058 7 0
[T Guiding Deme 1425 Mais St Woodstod B £0078 283

ABC Property > Distri tr29 E )
: S ow O
Distribution Ctr 29 TaxGroup:none IDStatus:  Account Manager(s): Grade: [NONE] FCSConnections CHANGE LOGO
1191 Lake Ave. roof color £ :[NONE]  ANew Company Budget Matrix: Yes
Woodstock, IL 60098 Roof Type: [NONE] General Contractor 2
SourcerLead O [NONE]
Type @ (NONE] A
DELETE AERIAL
add new contact EDIT AERIAL &
Bob Cleveland John Wayne Jake Scimeca SECTION OUTLINES
Plant Manger Manager Boss PLOT DEFICIENCIES
m(345) 567-5678 mi(B15) 404-4489
. v ;
Jraspr
Notes Activities  Opportunities Documents  Production  Groups  Estimates  Service O
Total Sections: 4 Add section
Total So/Ft: 53,458
™ Name SqiFt Grade
L] Warehouse 64156 o edit  delete
] EI Office 15045 c edit  delete
] IE Shipping 1359 D edit  delete
] E Canopy 660 B edit  delete

Assign:

nmﬂ Serviceman: Kurt Smith

Dispatched Arrival ETA In Progress Resolved Confirmed
03/19/2018 03/19/2018 03/19/2018 03/19/2018 06/22/2018
02:35PMCST 03:00 PMCST 02:46 PMCST 02:49 PMCST 02:38 PMCST
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Service, Service, Service

« Service Vs. Production Crews
- Specialized Service Training

« Communication
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For More Information Contact Us:

Boak & Sons Inc.
75 Victoria Road
Youngstown, OH. 44515

Office: 330-793-5646
Fax: 330-793-1999

Website: www.boakandsons.com
Social: @BoakandSons
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